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Autumn Newsletter of the PostDoc Network
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Dear PostDocs,

The summer is over, and everyone returns to the labs re-
freshed and motivated (or so we hope).

We are happy to announce that some changes have been
made in the structure of the PDN committee (see below).
In addition to the PDN speaker, whose main task is to
represent the PDN to the DKFZ management board, we
now also have a deputy-speaker. The various focus groups
remain active, and we continue to put the emphasis on
career opportunities and networking.

In this issue of the newsletter you will find an update on
the Career Seminar series. At the 7th Career Seminar in
June we touched the career perspectives for physicists
and mathematicians. The next Career Seminar will give
you the opportunity to evaluate your chances in publish-
ing. Please see the article on page 3 for details.

Other PostDoc
Networks

The end of the year is approaching, and again everyone
has a chance to get feedback on his career perspectives.
From October until January employees including PostDocs
and their supervisors are encouraged to lead a so-called
Mitarbeiterjahresgesprach or appraisal interview. They
are formally invited through the HCM-Portal to fix a date.
We prepared a short description of the aims and benefits
of these interviews, which you can find on page 4.

More on the topic of PostDoc perspectives and network-
ing: the second annual PostDoc Retreat will take place in
the end of October. Do not forget to register with a poster
or oral presentation. Last year’s retreat has been a great
success, and we are looking forward to repeating this
great experience with you.

Olga Ucar
Editor of the PDN Newsletter
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Progress of the PDN and new structure

Since its launch, one of the principal
activities of the PDN was the career
~ seminar that is mainly hosting former
' PostDocs of the DKFZ, who now have
'a position in industry. Within the last
- months, the structure and the organi-
b zation of the PDN evolved to better
answer the needs of the current DKFZ
Maiwen Caudron-Herger POStDOCS.

Former Speaker of the PON A5 depicted on the diagram, the PDN
is currently organized in 3 main areas: Career Develop-
ment, Networking and Visibility. The PDN has now two
representatives, the Speaker of the PDN (and official
contact person of the PDN) and a Deputy speaker. This
dual system was chosen to ensure more stability in the
PDN. Indeed, the main speaker is elected for a period of
18 months. At the same time a deputy speaker is elected,
who is prepared to be the successor of the main speaker.
This will facilitate future transitions and changes in the
management of the PDN. The same principle is applied
within each PDN group.

Our former speaker Maiwen Caudron-Herger stepped
down to put more focus on the next steps in her academic
career. She has successfully represented the PDN towards
the management board and other groups within DKFZ as
well as established contacts for PostDocs outside DKFZ es-
pecially on the campus in Heidelberg. Her work and sup-
port of other members of the PDN made the 1 PostDoc
retreat last year possible. Maiwen also helped in further
establishing the career seminar series as a successful
event at the DKFZ. We are very grateful for her ongoing
support and want to thank her for being our representa-
tive in the past. She will continue to play an important role

The PDN team needs you!

Working in the PDN you can meet other PostDocs, work
in an interdisciplinary team, acquire and practice or-
ganizational skills, and have fun! We shape the life of
the PostDoc community at DKFZ. Join the PDN to see
your vision come true.

Currently we are in need of:

e A treasurer: You like to work with budget and bills? —
We are looking for you!

e Members of the survey group: You like asking ques-
tions to get the right information and you like to gener-
ate convincing statistics from the answers? — We need
you!

* Members of the get-together group: You like organ-
izing meetings and have fun talking to other people?
- Join us!

in the PDN by leading the academic career group, which
will focus on gathering information on academic career
advancement.

The PDN has elected two new representatives: Sarah
Mang (main speaker) and Inés Fernandez Ulibarri (depu-
ty speaker). Sarah is a computer scientist and works in the
group of Dr. Floca, Software development for Integrated
Diagnostic and Therapy (E071) as a PostDoc since Octo-
ber 2009. Inés is a biologist and works in the group of Dr.
Nettelbeck, Junior Research Group Oncolytic Adenovirus
(F110) as a PostDoc since March 2009. @& ' ’

The PDN will continue to further im-
prove the career seminar, the PostDoc
retreat, and the annual PostDoc sur-
vey. Sarah and Inés want to addition-
ally increase the efforts to recruit new
members for the PDN and new Post-
Docs for the DKFZ and make the PDN
more visible. To answer the demand
from last year’s survey we will also
gather more information on academic career prospects
for PostDocs to balance the more established career semi-
nar series, which focuses on non-academic career paths.

Sarah Mang
Speaker of the PDN

The established working groups of the PDN will continue
their work to improve the situation of PostDocs at DKFZ
by providing information on career possibilities, answer-
ing specific questions regarding any aspect of PostDoc
life, and providing space for scientific and non-scientific
exchange between PostDocs. If you are interested in
learning more about the PDN or would like to see your
ideas come to life contact us (pdn@dkfz.de) or join our
next meeting.

Sarah Mang and Maiwen Caudron-Herger

In July 2011 | met Maiwen Caudron-
Herger (former speaker of the PDN) and '
she asked me if | would like to join the
PDN committee. When | attended the
regular PDN committee meeting for the

first time, | received a very warm wel- (I’
come and immediately became a part ‘A
of the team. In my time as a member
of the PDN committee | supported the career seminar group
as well as the PDN retreat organization team. Additionally,
as the treasurer | had to keep an eye on the finances of the
PDN. | improved my social and project management skills,
I met a lot of interesting Postdocs at the PDN with whom
| discussed scientific as well as career development topics.
Now it is time for me to leave the DKFZ and to join a project
management department of an international pharmaceuti-
cal company. However, networking is a very important part
of the career development and from my point of view the
PDN is a great opportunity to get connected.

Julia Starmann
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Career Seminar series

The PDN Survey in 2011 showed that there is a demand
for a non-biology related career seminar, since a large
number of PostDocs employed at DKFZ are not biologists
but chemists, physicists, computer scientists, or work in
other scientific fields. We therefore organized the 7th ca-
reer seminar “Career Perspectives for Physicists”, which
took place on June 25th, where three physicists provided
us an overview about job prospects for physicists in indus-
try, particularly in the field of computer science.

Dr. Clemens Wagner, head of R&D of VRmagic, gave us a
detailed introduction of the history and aims of this small,
growing company based in Mannheim. VRmagic is spe-
cialized in developing simulators for eye surgery but now
also sells the dedicated cameras they developed for their
simulators. He was accompanied by Dr. Dietrich Foethke,
a former PostDoc of the DKFZ, who is currently working as
a project manager in Dr. Wagner’s team developing new
simulators. He gave some insights into the structure of the
job inteviews at VRmagic, for instance that they involve
several rounds and usually the CEO and a specialist are
present. Furthermore, one of the secrets to be success-
ful in these interviews is being enthusiastic, creative and
authentic. Keep your eyes open because VRmagic is cur-
rently recruiting physicists. If you feel you may fit in with
this young dynamic company, do not miss the opportunity
to apply!

Our third speaker was Dr. Michael Beutelspacher, a De-
veloper Expert at SAP. He is a part of the installation
team and is responsible for installing SAP products. Dr.
Beutelspacher said that there are job options for math-
ematicians, computer scientists and physicists as software
developers, support engineers, consultants, product man-
agers or project managers at SAP. Interestingly, he com-
mented that the applications are scarce at the moment.

Finally, all speakers stressed that some of the advantages
of working in industry is the permanent contract, the per-
spectives to develop in the company and better salary, al-
though you are less flexible in choosing your projects than

in academia. It is a very personal decision!

Our next career seminar will be the “Publishing Career
Day” organized by the PDN Career Seminar Group in co-
operation with the PhD Career Service of DKFZ and the
University of Heidelberg (HBIGS). This half-day event will
take place on September 7th at the DKFZ K1/K2. You will
have the opportunity to discover alternative career op-
tions in publishing for scientists from different areas (bi-
ologists, chemists, physicists), from “classical” editors to
scientists who specialize in publishing for schools, compa-
nies, marketing, free-lancing and even setting up an own
company. For the program and registration see http://
publishingcareerday.eventbrite.com/.Furthermore, a free
Round Table Lunch will be offered to meet the presenters
in person (For register rtici nly!). On our job
board (between Hot Spot and Casino in the main building)
we will feature current open positions in publishing. If you
need further information, contact us: pdn@dkfz.de.

Looking forward to seeing you on September 7th!

Inés Fernandez Ulibarri
Coordinator of the Career Seminar Group

dkfz.
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Mitarbeiterjahresgesprich/Appraisal Interviews — What’s it all about?

The DKFZ Management Board acknowledges appraisal in-
terviews as an important leadership tool. Therefore, an
operating agreement (Dienstvereinbarung zu Mitarbeit-
ergesprachen) was drafted and signed in 2010 (you can
find the full text in the intranet).

What are the topics to be discussed?

Throughout the year, PostDocs and their supervisors dis-
cuss work-related issues on a regular basis. Beyond these
routine meetings, the appraisal interview offers an excel-
lent opportunity to intensively discuss short- and long-
term professional goals as well as prerequisites needed
in order to reach these goals. In addition, it is an occasion
to contemplate how communication and performance
might be improved and to obtain feedback with respect
to overall performance and career development opportu-
nities. Last but not least, PostDocs may also offer to give
feedback to their supervisors.

How is an appraisal interview organized?

Duration of appraisal interview is approximately 1 to
1.5 hours. PostDoc and supervisor fix a date at least two
weeks in advance, since both sides need to be well pre-
pared. PostDocs who are not employed with a contract
from the DKFZ will not be invited through the HCM-Portal
to lead an appraisal interview with their supervisor. Nev-
ertheless, every PostDoc may ask his supervisor for an ap-
praisal interview.

Upcoming events:

Get-together: Bellini’s Bistro, 18:30,
11t of September & 9t of October

PDN committee meeting:

of September in BioQuant
(room 655), 17:00

8t of October in D0.01.021, 12:00

25th

You and your mentor are encouraged to keep record of
the most important points discussed during the interview
and use them as a basis for the following year’s interview.
Additionally, your supervisor will fill the online form at the
HCM portal, and this will be accessible only to the Per-
sonal department.

What are your benefits?

Appraisal interviews help you define your situation and
set professional goals for the future. Your mentor can ad-
vise you on the career path you want to follow and the
measures you should take to be successful. It is also a
great opportunity to discuss your short-term goals, e.g.
special training courses and scientific meetings you would
like to attend the following year. Many PostDocs think that
it is essential to lead an appraisal interview once per year
and to use the protocol from the previous year to have a
realistic view of your achievements.

Join the PostDoc R'ti_:tr'e'at
Oﬁtober 25-26, 2012/ at!Castle Diez/#*
W Registration will open soon e
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